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Context and highlights
Kalangadoo is a small rural school situated in redgum swamp country in the heart of the Limestone Coast area. Its name 
is derived from the indigenous Boandik word, meaning “big trees in water.”
Kalangadoo Primary School is part of the South East Coast and Vines Partnership, a teaching and learning network 
made up of all public pre-school and school sites in this area. 

Kalangadoo is a small rural R-7 school situated in the township of Kalangadoo. There are strong links to the agricultural 
industry including potato growing, forestry and orchards, with the wine growing areas also adjacent. The school grounds 
include two large ovals, extensive shaded playground area, school hall and two blocks of classrooms.

Being in the second year of implementing the new and improved School Improvement Plan, staff have used this as a 
basis for creating a rich learning environment. The main focus was improvement in Number, with staff attending Ann 
Baker and Big Ideas in Number training 
and development days. The Junior Class teachers worked with a literacy coach to develop a structured and explicit 
literacy block that focuses around oral language, phonological awareness, phonics, guided reading and writing. 
Curriculum programs and high quality teaching are supported by students engaging in significant learning opportunities 
beyond the classroom, including swimming, STEM, choir, the Premier's Reading Challenge and after school sports.  Due 
to our small cohort of 25 students (2020 figure), teachers make the most of every opportunity to work with other schools 
within the partnership, to ensure that students are exposed to a variety of educational experiences within larger groups. 
This year, even with the restrictions of Covid 19, the students participated in mud day with the Kindy, a soccer carnival at 
Penola HS and Choir with Nangwarry.

Transition is a strong focus at our school, with weekly transition visits with the local Kindergarten, as well as considerable 
connections with our feeder high school, Penola High School.

Facilities have been a focus for the 2020 and 2021 budget. The fa?ade of the main building was repainted with fresh 
colours towards the end of the year, voted on by the Kalangadoo Community. The creation of a 'Rainbow Garden' was 
developed as part of the Year 7 Youth Environmental Leadership Program. A sensory room was made to support our 
students in behaviour prevention and restorative practices and stage 1 of the cultural garden was created at the end of 
the year.

MISSION AND VALUES:
Our Vision: "To inspire every child to develop a love of learning."
Our Values: RESPECT, COURAGE, EXCELLENCE

Welcome parents, staff and community members to the 2020 Primary School AGM, I don’t think I have taken so long 
ever before to write my Chairperson’s report, being the final one I will ever write for Kalangadoo Primary brings a sense 
of accomplishment for all we have achieved over the years, but also a great deal of sadness to see it all ending. I would 
like to thank you all for being here today.  Welcome back to all the continuing committee members, and I hope today you 
are welcoming some new members to the group who will continue to make Kalangadoo Primary great.
Jess, thank you for what I am sure must have been one of the most difficult years to be a principal, Covid definitely made 
it a challenge, Thank you for the years you have spent at Kalangadoo, I hope next year your adventure is everything you 
hope for. 
To all of the teachers, thank you to you as well, I speak for all of our committee members when I say we appreciate 
everything you do to educate our children. You have all cemented your place in my daughter’s hearts and they will miss 
you all greatly.
To Julie, Tania, Howard, Leanne, Caroline and Ilma, thank you for all of the behind the scenes work you guys do. We 
wouldn’t be the school we are without your continued hard work. 
Finally, to the rest of the Kalangadoo Primary Committee, Thank you from the bottom of my heart for all you have done 
to support me as Chairperson for the last 5 or so years. Without your willingness to volunteer for any and everything we 
have planned we wouldn’t be the school we are today. You are the people that make this school what it is. I wish you 
every success for the future as a Governing Council. Over my 15 years on both the School and Kindy governing councils 
I have made lifelong friends, people who I can count on to this day to be there for me no matter what. This is why we 
continue to do what we do.  
I say this at every AGM so why would I make my last any different!?  I hope we can continue to strengthen our bonds 
with the Kindy, to make this school a success, the kindy needs to be successful too, one will not and cannot run without 
the other. Continued visits, combined activities and excursions show our kindy parents what the school has to offer and 
we then don’t lose these kindy students to other primary schools. 
While the year wasn’t everything we had envisioned with closures and cancellations of events, I still commend the 
teachers and staff for their ability to go above and beyond. 
2020 was still a great year for Kalangadoo children, we were still able to have excursions and activities, that I know my 
children loved telling me about and of course, many us parents loved watching Sports Days 

Governing council report
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The Improvement goals and processes for Kalangadoo PS in 2020 were achieved as below;

Goal 1: Increase student achievement in reading.
Our goals was to have 18/23 (78%) students meet the SEA for reading, as measured by Running Records and Pat Data 
results. The results we 16/23 (70%). 
Key actions for improvement were;
- Using phonological awareness data to target student learning needs
- Explicitly teaching vocabulary
- Development of a whole school guided reading process, focusing on comprehension and decoding strategies

Goal 2: Increase student achievement in number.
Our goal was to have 19 out of 23 (82%) students to meet SEA in numeracy, as measured by I Con Do Maths and Pat M 
data. The results were 14 out 17 students (82%)
Key actions for improvement were;
- Common approach to explicitly teaching Natural Maths strategies
- Daily fluency in maths
- Clear learning intensions and success criteria
- Quicksmart and Too smart intervention
- A common approach to implementing a conferencing system for student feedback and goal setting.

Goal 3: Increase student achievement in writing.
Our goals was to have 18 out of 23 (78%) students writing at an age appropriate level, as measured by the Literacy 
Progressions. Our results show 15 out of 23 students (65%)
Key actions for improvement were;
- Implementing and embedding a consistent writing pedagogy
- Regular conferencing with students for feedback
- Moderation of independent writing samples
- Explicit teaching of the using the writing ladder to progress writing
- Regular dictation and explicit teaching of spelling strategies

Review and Evaluate for 2021: After reviewing the data and current processes, the updated School Improvement Plan 
will see a focus on writing, with actions that link to making learning visible to the students, explicit teaching of rich and 
open ended tasks, as well as oral language and vocabulary development.

Quality improvement planning

In 2020 we had our first Aboriginal learner enrol in Foundation.
To support this student, we gave them SSO support time during maths and tracked their data through out the year to 
ensure they were meeting targets.
On our Aboriginal action plan, our focus was around element 4; applying evidence based learning interventions. In class 
intervention was applied where needed.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%

Middle progress group * * 50%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%

Middle progress group * * 50%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 * * * * * *

Year 3 2017-2019 Average * * * * * *

Year 5 2019 * * * * * *

Year 5 2017-2019 Average * * * * * *

Year 7 2019 * * * * * *

Year 7 2017-2019 Average * * * * * *

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Goals and Targets

Goal: To increase students achievement in reading.
Reading Target: 18/23 students to meet SEA (Standard of Educational Achievement) for reading, as measured by PM 
Benchmark and PAT Reading Data.
Results- 15/23 Students met the SEA, 3 shy of our target. However 3 out of the 8 students who did not meet SEA, made 
the expected growth for their age level.

Numeracy Goal: To increase student achievement in Numeracy
Numeracy target: 19 out of 23 students will meet SEA for Numeracy, as measured by I Can Do Maths and PAT M data.
Results- 14/17 students met SEA for Numeracy. We converted to percentage, this equals our target.  The 5 foundation 
students were not counted and 1 IESP student also.

Writing
Writing Goal: To increase the achievement in writing.
Target: 18/23 students will write an an age appropriate level, as marked against the Literacy Progressions.
Results- 15/23 students met the age appropriate standard, as recorded against the Literacy Progression. Our target was 
not met.
In the F-2 class, 93% of the students showed they are writing at their age level, with 1 IESP student meeting this OCOP 
goal. 

Due to Covid, no NAPLAN data was collected.

Aboriginal Learners
In 2020 we only have 1 Aboriginal learner. They are currently meeting expected levels in literacy and numeracy. The site 
goal on our Aboriginal Action Plan was to apply evidence based learning interventions, though targets reading and 1:1 
numeracy support.

STAFF PROFESSIONAL DEVELOPMENT: This year we focused on building pedagogical knowledge in Numeracy. 
Teaching staff attended the Ann Baker Maths training, as well as Big Ideas in Number: Trusting the count. Throughout 
the year, teachers worked on implementing maths fluency and problem solving, using narrative.
Staff also worked with neighboring school on Seven Steps to writing.

School performance comment
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Overall in 2020, there was 2 suspensions and 1 take home.
The site is working on building the resilience and emotional management of the students though the Play is 
the Way program, Interoception and trialing a resilience program with the local special education officer.

The school has also created a sensory room for students to reframe in, with support from an adult.

Behaviour support comment

Client opinion summary
Nine families participated in the client survey this year. This is double the amount of the previous year. 

Positive aspects:
- Parents are happy with the amount and means of communication from the school
- Parents believe that there is respect between teachers and students
- Parents are communicating with their child about what they are doing at school
- All parents think an education is important in their child's future

Areas for improvement:
- Parents would like information from the school to help them address the needs of their child's learning
- Parents would like more input into their child's learning
- Parents want to have more useful discussions wit the school about their child's learning
- Parents would like some guidance on routines at home and studying.

Year level 2017 2018 2019 2020

Reception N/A 85.3% 96.4% 87.1%

Year 1 90.6% 81.8% 88.4% 94.5%

Year 2 100.0% 75.0% 97.5% 82.6%

Year 3 94.3% 78.2% 98.5% 89.0%

Year 4 90.2% 90.9% N/A 89.5%

Year 5 95.4% 96.0% 95.1% N/A

Year 6 N/A 94.6% 99.2% 81.2%

Year 7 97.2% 96.3% 91.2% 94.8%

Total 93.8% 87.7% 94.7% 88.4%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Due to Covid, there has been a fluctuation in attendance this year. Most cohorts are sitting 5-10% under last 
years figures. 
Due to our small numbers, minimal absenteeism can have a large impact on the total percentage of the 
school. Non-attendees are followed up daily by the front office, through phone calls, and recorded in EDSAS. 
Fortnightly attendance results are place in the newsletter and a weekly attendance percentage is added to 
our parent notice board, also showing our target.

If students become flagged as habitual attendance alert, a meeting is made with the parents to identify 
issues.
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Relevant history screening
All school staff are monitored by the principal at the beginning of each year, in accordance with the 
departments screening procedure.

Volunteers are also vetted before working on site, in accordance with the departments volunteer screening 
procedure and the school's policy, created in 2018.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 0 NA
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 0 NA
Transfer to SA Govt School 5 100.0%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 6
Post Graduate Qualifications 0

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 3.2 0.0 2.7
Persons 0 5 0 5

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $580,632
Grants: Commonwealth $38,717
Parent Contributions $5,612
Fund Raising $1,070
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement The money was used for smaller classes and SSO hours to support students in the 
classroom, or through intervension.

Overall student achievement has 
improved in literacy and numeracy.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

NA NA

Inclusive Education Support Program Funding was used for SSO support. Both students exceeded their OCOP 
goals.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Rural and isolated funding was used to ensure students could participate in events and 
curriculum based activities, such as camps, swimming and curriculum based excursions. 

Literacy and numeracy funding was used to update resources and to improve the 
programs being run in the classroom. Some of this also being to SSO support for 
interventions.

Improved literacy and numeracy results. 
IESP students meeting their OCOP goals.

Program funding for 
all students

Australian Curriculum Participation of staff in writing and maths training and development for improved 
pedagogies.

Consistent pedagogies being taught and 
increase teacher knowledge.

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding The money was used for smaller classes and SSO hours to support students in the 
classroom, or through intervention.

Increased numbers of students meeting 
literacy and numeracy goals.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




